S
/ 73 A HE FE'ET

NG

217 5(Mr.6)
http://mré6.cc

2006F 3£[31}!




Coolrank.com 1 ()Odays_com
HugeCorp Comot I

Budup
Mindgle |l

Bluesoft

Comot agiatech VC

M 6 Vancouver
Givegive.com r .

VC TaskForce
Stanford Eeasports Qracle

AltaVista.com America on Diet

E-Challenge Monte Jade







o 1

o 2 A fj LA
3. P value

prop05|t|on

4_ —3” i} —3[3.:‘[‘_‘
5. FHlFERPH, = HfiFrE
6. F7i5 F[IE[, a@fﬁ'm
/. B

Mr.6



n g
Vel E

Mr.6



AT | IR

H—'—r‘

750, BE TR !

- ?97 “‘“ﬂ [ P |

e A T N

1.
2
3
4 b e e
5. 50 iU ﬁfﬁ G 2

6.
7/
8
9
10

SRR I, BURLS JTH  2

.iW%¢THNHQWEW%”&@@~~gw@gi
. SYPVEIPF R %H&H 5= (W S e
o IG LA U%‘ F'F

ISR (F1 ).«Lﬂ‘% %El E}' 1Ry 2

Mr.6



A" (Elevator Pitch)

o FI S Fbi_—f T jélj\ﬂj
S ﬂ“%ﬁ‘ = I R
>

o [ L

o ,FIJL_‘.]_O]__I\;F@ _I\ "‘U I—F l%’%’}

f
377

Mr.6



® @,U:%[LE'ET%I T\“ /E_— ['[E{\/_ [[_{“F‘-fﬁjw—pﬂ
* - Ftlﬁ:ﬁﬁﬂfiri@%ﬂ






rr'l?}%]Tu( =)







s

America on Diet

Mr.6



Outline

e The Industry

e Perceptual Map

e Our Products

e Competitive Advantages
e Financial Timeline

e Team
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The Food Retail Industry

Major Food Stores
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Demands from HAIs

e Health-Aware Individuals
(HAI)

- 80% U.S. population = 233 millions
people

e Nutrition is now more important
than Price (71% vs. 69%)

e 63% of Americans are
overweight

Consumer
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Demands from Food Retailers

Major Food Stores

= (9) £\

SAFEWAY  Albertsons

e Food Retailers see this

SR trend
WAL*MART - Wal-Mart,
— Albertson,
- BK, TGI Friday
Major Restaurants — KFC

“*[|

e But, It is too difficult.
They cannot do it.
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Why so difficult

¢ Billions of food items

e Over 12 nutritional parameters each

e Fach HAI has different health
requirement

e HAIs need “"non-intrusive” guidance

— On-demand nutritional expert providing
easy-to-understand health information

=> An Opportunity for a software
company
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Today, Hard-core HAIs (17% U.S.)

Major Food Stores

RO SRS
waLarr  Coegvaches G RRHE

e P

M e eDiets
NS o=

50 miillion ppl (17%)

Mr.6



Freelance HAIs (63% U.S.)

WAL MART ddddddlllll
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We help each of the 233 million unique consumers to get
his/her “good food”

:1:3;; Food Stores %@mﬁ h ***
g;l ﬁ CWeight\Watchers « *****

Hard-Core HAls

WAL ART © i =

America
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Freelance HAls

Major Restaurants

$101B {\\
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We help the $506-billion-worth food retailers to woo 233 million
unique consumers



Diet Industry Today

Degree of Intrusiveness

Medifast
SlimFast
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Craig
HutriSystems
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Dr. Phil
"q‘hingietFacts Magazines
Low _ High
Price
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America on Diet

Degree of Intrusiveness
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America on Diet

Degree of Intrusiveness

High
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Hathing
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A0D Freedom
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Products

e The first product:
— Comprehensive Nutritional Search Engine (CNSE)

e Then, based on CNSE,

- Phase 1
¢ Online Store Plug-in
— Phase 2
e POS Plug-in
e Consumer Behavior Plug-in
e Purchasing System Plug-in
- Phase 3
In-Shopping Non-Intrusive Guide
Meal Customization
Freedom Meal Plan
Meal Finder
AD Helper
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America on Diet Phase 1
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America on Diet Phase 1

Major
Food Stores

L\
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i L__ (. _,,J w
Meal Finder (web
Gﬂ"“‘éma_
Major
Restaurants

Mr.6



America on Diet Phase 1

Ma]or Independent
Food Stores Nutritionists

Family
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America on Diet Phase 1

Ma"" Independent
Food Stores Nutritionists

Family

‘ i! .— Freedom Meal Plan (web) Physician
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America on Diet Phase 2

Hla]or Independent
Food Stores Nutritionists

Family

A_ Freedom Meal Plan (web) Physician
Plug-in e
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America on Diet Phase 2
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Hlalnr In-Shopping Independent
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America on Diet Phase 2

Major

In-Shopping

Food Stores

LN

Non-Intrusive Guide
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POS Plug-in
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America on Diet Phase 3

Major
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America on Diet Phase 3

POS Plug-in

Ad Helper

Consumer
Behavior Plug-in

Freedom Meal Plan (web)

In-Shopping
Non-Intrusive Guide

Online Store
Plug-in -

Meal Finder (web) I

Meal Customization
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America on Diet Phase 3
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America on Diet
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Competitive Advantages

First Mover advantages
High Switching Cost for Food Retailers and for Users

Recipe of the CNSE engine
— Ahead by at least 1 year

Wrapped underneath trusted brands of Food Retailers

The first fair exchange in the market.
— Other big brand names already has bias.
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Financial Timetables

5-7 months

— Complete the prototype of Phase 1

— Promote to customers
9 months

— Complete first integration with customer
— Revenue starts

12 months

— Integration with other customers

— Milestone 2 starts

18 months
— Break even
— Round 2 Starts

Seed round: $600,000 to 800,000

et

=

Milestone 1
CHSE Done

=
_ - To Market

Reach Food Retailers

1)

— %
Reach Hals

clk

=
Milestone 2

Break Even
(23]

=

Round 1 Starts

gl
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Team

e George Liu
— Sales, Marketing, User research

e Charles Ng
— CNSE Algorithm R&D

e Weiting Liu
- Software Implementation
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Enjoy!
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